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1. JB
General

JB serve as accommodation for all groups booking indoor accommodation. The general condition

is good and usability is good too. Nevertheless, it has not improved for many years, some

problems that were identified back in 2015-16-17 have not been addressed and soon it will look

like an old place unable to provide nice accommodation for groups.

Use

Used every week, host something around 2500 people per year. Kitchen is highly used and so is

the salur upstairs.

Important things to be aware

Bathrooms are not in shape

Showers are insufficient

Windows have been needing change for a while (we probably spend a lot in heating
cause of this)

Doors need also to be replaced. Also leaking heat.

Outside needs to be repainted probably every 2 years more to protect the structure than
for the looking

Laundry is inconvenient and not efficient

Roof — Unknown. We have no idea last time it was painted.

Tillégur stjérnar Ulfljétsvatns.

1.

Gerodar verdi verdkannanir fyrir glugga og hurdar. Pannig ma taka upplysta akvordun
um pau verkefni og setja a aeetlun.

Almennu vidhaldi afram sinnt.

Ekki verdur séd ad neinar adgerdir &4 badherbergjum verdi til pess ad leysa tr peim
vandamélum sem fyrir eru. Onégur fjoldi badherbergja per gistieiningu er hamlandi {
rekstri t.d. gagnvart breskum skatahopum. Fara parf { steerri adgerdir til ad bregdast vio
pvi vandamali. Medal annars i tengslum vid gistirymi i DSU.

Geeta parf vel ad pvi ad htisnaedi verdi ekki fyrir skemmdum vegna badherbergja og
vatns.

Mogulegar breytingar geetu verid ad byggja milli JB og DSU en slikt er stort verkefni
sem er talio { tugum milljona. Pad geeti pd ordid til pess ad beeta adstoduna til lengri
tima.

Huga parf a0 rotprérmalum vegna JB. Nuiverandi lausnir voru ekki gerdar fyrir svo
mikla nytingu og adgerda geeti verid porf fyrr en seinna.
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2. DSU
General

It is very convenient as a sleeping facility, but it doesn’t offer anything else. Rooms are very good
for scout groups, school groups and sumarbudir.

Indoor doors were changed 2022 to comply fire regulations.

Use
It is used when groups are bigger than 30. This year it hosted around 1200 people.

Important things to be aware
- No showers. Huge limitation. Its difficult to rent JB to one group and DSU to another
mostly because of this.
- No Hanging out area.

- Windows in the bedrooms will also need change soon.

Tillogur stjornar Ulfljétsvatns.
1. Reglulegu vidhaldi verdi sinnt.

2. Gerd verdi verokonnun vegna glugga (jafnvel greining af fagadila) til ad heegt sé a0 taka
upplysta dkvordun um framhaldid og setja verkio a ateelun.

3. Hamlandi er a0 geta ekki leigt huisio it an JB par sem a0 sturtuadstada er ekki fyrir hendi.
Sja tillogur namer 5 fyrir JB.

3. Gilwell Skali
General

Really well taken care of internally and in “small” maintenance. Iconic place, quite unique

(worldwide)

Use

Only Gilwell scouts use it. Sometimes ceremonies for courses or so, with their permission.

Important things to be aware
- Some mayor maintenance things coming our way. Pipes, flooring, bathroom etc.
- It doesn’t generate any income
- Not expensive regarding heating and electricity but still some expenses.

Tillsgur stjérnar Ulflj6tsvatns
1. Huga parf ad breytingum 4 vatns og kléaklognum fyrir Gilwell. Stodug vandreaedi eru med
vatn ad husinu en mogulega parf a0 breyta lagnaleioum og taka lagnir fyrr inn 1 hasio til ad
auOveldara sé a0 pjonusta peer (pad er ekki undir htisinu sjalfu heldur 4 gafli vid Eldhs).
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2. Salernismal 1 husinu er ekki nogu g6d. Skoda parf betur peer tengingar.
3. Husio er mikilveegt fyrir sogu stadarins. Huga meetti ad styrkjum vegna pess til vidhalds.

4. KSU
General

Divided in to two buildings. We have a “proper” house on the right side and some kind of
hangar on the left side. We stopped having groups there in early 2020 cause it was not ok to host
people there.

Use

Currently used as the National Icelandic Scouting Museum. In between May and September,

there is someone there every weekend. After that, only on special days and on request.

Important things to be aware
- Costs nearly 3M a year. Brings no income.
- Has alot of maintenance problems regarding bathrooms, pipelines etc.
- To be able to host there, you would need to comply fire regulations. The investment
would be big to achieve that.

- There are flees in the house.

Tillégur stjérnar Ulfljéstvatns

1. Stjérnin er ekki einhuga 1 pessu mali. Takast par & sjonarmid um kostnad vegna hussins
astands pess og hlutverk og saga.

2. Ljost er a0 husio kostar heyfinguna haar fjarhdeedir & hverju ari an pess ad af pvi séu neinar
tekjur.

3. Husid parf mjog mikio vidhald og ekki verdur séd ad sa kostnadur sem pyrfti ao fara i veeri
langt fra pvi sem geeti farid i nytt hiis. A minnsta kosti parf ad skoda slikt mjog vel adur en
fario er af stad.

4. Kostnadarsamt geeti verio a0 fjarleegja htisio en pad er p6 mat stjornar ad sa kostnadur sé
hverfandi i samanburdi vid arlegan kostnad af rekstir pess.

5. Skatasafn sem nu er geymt i huisinu hefur verid vel sottur og ahugaverdur dagskrarlidur.
Zskilegt veeri ad finna pvi verkefni betri adstodu hvort sem hiin er & Ulfljdtsvatni eda
annarstadar. Huga parf a0 moguleikum til vardveislu muna i pvi samhengi.

6. Stjornin leggur ekki til ad huisiod verdi aftur sett i ttleigu eda gistingu.

7. Fjorir af fimm vilja rifa KSU vegna kostnadar

5. Nordusalur
General
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Use as conference room as well as games and interactive room. Projector, sound system, tables,

board games, etc. Floor was renovated in 2019-2020. Good but poor job. Floor doesn’t reach the

limits of the room. Dirt and humidity accumulate there. (listi missing)

Use

Used every week of the year by school groups in the evening. Also used during Sumarbudir as a
game area as well as with foreign scout groups as a hang out area. During courses, conferences,

training weekends etc... most of the activity happen there.

Important things to be aware
- Outside suffers a lot due to lack of protection
- Door suffers super much, same reason
- Lake side (north and east side) super damage due to winds and humidity.
- Also lake side doors missing boards to protect the wool.
- Floor was not done in the bathrooms

- Bathrooms look old and “not finished”

Tillaga stjérnar Ulfljétsvatns

1. Husid er mikid notad og mikilveegt. Haldid verdi afram ad vidhalda pvi .

2. Awtlun gerd um ad klra pau verkefni sem parf til ad htisid sé { godu asigkomulagi. Par er
horft til ad ljuka vio golfefni, laga glugga og hurdar og klara badherbergi.

3. Zskilegt veeri ad koma upp betra bislagi vi0 ingang til ad minnka likur 4 skemmdum um
vetur og audvelda umgengni.

4. Huga ma ad adgengi a0 husinu med tillit til hjolastola.

5. Fa tilbod i kleedningu 4 husinu

6. Workshop
General

Workshop was toilet facilities during the moot. After that it was shaped into a workshop, but the
job was done with no much thinking in what you really need/want.
Still has showers and walls inside non ideal for a workshop. No insulation, no heating, no water

(there is a possibility of putting water)
Use

It is highly used by our camp team. Specially the maintenance coordinator. In the last year we
have make a better use of it

Important things to be aware

- If needed to be a proper workshop, insulation and water will be needed
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- Lighting and electricity need some work too

- Taking down walls from bathroom setting also would be good to do

Tillaga stjérnar Ulflj6tsvatns
1. Husid hefur verid nytt sem sturtuadstada fyrir mot. Liklega er hagkveemara a0 leigja
sturtugdma fyrir slika vidburdi.
2. Huga parf a0 pvi ad vidhalda tengingum fyrir moétahald en ekki er lagt til ad huisid verdi
nytt sem sturtuhus aftur.
3. Husio er ekki 1 forgangi til uppbyggingar pé ad betri vinnuadstada veeri aeskileg.
4. Klara parf fragang i kringum husio og fjarleega rusl

7. Pjonustumidstod
General

Use as the campsite facilities. Both to cover service (shop) and to offer toilets, showers, and

kitchen facilities.

Use

Used all summer every day. Out of summer, only on exceptional days.
Now we have made the shower available, and we have some toilets open for campers. As well as

the kitchen available.

Important things to be aware
- Outside will need painting and oiling soon.
- Roof unknown condition
- Piping under the house looks messy and untidy and pipes aren’t insulated.

- Lightning not ideal

Tilldgur stjérnar Ulfljétsvatns

1. Husid er i dgeetu dsigkomulagi. Lagt er til ad aframhaldandi vidhaldi verdi sinnt .
2. Huga parf ad lognum og tengingum undir hasinu. Par er eitthvad verk ad vinna til ad
einfalda og koma i veg fyrir skemmdir i framtidinni.

8. Radioskatar skali
General

Used by radioskatar. Inside there is a lot of radio instruments and electronics. Most of the times

it looks abandoned and not taken care of.
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Use

Maybe once or twice a year maximum. For specific events. Many times, I don’t see anybody for a

year going in there

Important things to be aware
- Underused
- Needs work outside
- Humidity might take over like his twin

- Not fit to sleep in more than 1 or 2 nights

Tillsgur stjérnar Ulflj6tsvatns
1. Stjérnin var ekki einhuga i afstodu sinni.
2. Fjorir af fimm stjornarmonnum af leggja til ad husid verdi rifid 1 vor.
3. Einn stjérnarmadur lagdi til ad huisio fengid ad standa fram yfir Landsmot ef ad pad nytist 1
dagskra Radioskata 4 pvi méti. A0 pvi loknu verdi husio rifid.
4. Husio er ekki 1 goou asigkomulagi og endurbygging feelist neer 6rugglega i neer fullkominni
endurbyggingu. Husid hefur ekki verid nytt ad radi.

9. Skdgarskatar Skali
General

“Used” by Skogarskatar. Never seen any skogarskatar coming there since January 2020.

Nobody uses it for anything. Now it is tidy and clean inside.

Use

None

Important things to be aware
- Humidity has taken over. We think is inside the structure, the wood, the door
- Needs a lot of work outside

- Fuse panel very old

Tillaga stjérnar Ulfljétsvatns
1. Stjérnin var sammala um a0 leggja til ad huisid verdi rifio i vor.

2. Husio er onytt og ekki er talid dheett ad gista 1 pvi sokum myglu.
3. Fa fasteignagjoldin felld niour

10. Red house
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General

House built in between 2019 and 2021. Though to be a staff house. 4 rooms that can host 6 people

comfortably. Living room, kitchen, and a small bathroom.

Use

It’s been hosting long term volunteers since 2021. Currently 3 people living there.

Important things to be aware
- Non-register house and therefore, not fire regulated.
- Bathroom absolutely under the standards we would like to provide for our volunteers
- Some humidities in the ceiling of the kitchen that we hope are dry
- Roof was unfinished and wood on the sides might have been damage
- Windows would need change (probably all of them)
- Heated by electricity
- Mice inside walls in winter

- Needs electricity work (quoted in early summer 2022)

Tillogur stjornar Ulfljéstsvatns

1. Lagt er til ad husio verdi selt sem fyrst.

2. Stjornin getur ekki meelt med pvi ad kostad verdi til peim fjarmunum sem pyrfi til ad laga
htsio og koma pvi i fullkomid stand.

3. Husneedi parf ad vera til stadar til ad hysa sjalfbodalida. Lagt er til ad farid verdi i vinnu vid
a0 finna vidunandi kost til a0 koma 1 stadin fyrir Raudahusio. ZAskilegt er ad st vinna skili
arangri sem fyrst. Jafnvel setja 4 laggirnir sérstaka fjaroflunarnefnd til ad fjairmagna pessa
mikilveegu byggingu.

11. Radsetur
General

Been a staff house since forever, I think. 3 rooms that can host 3 people, small kitchen and

bathroom.

Use

It’s been in continuously in use since before I arrive in 2020. Currently hosting 2 volunteers.

Important things to be aware
- House is aging quickly.
- This autumn we have renovated the outside (paint job and roof substitution)

- Roof might need complete change
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Tillsgur stjérna Ulflj6tsvatns
1. Husio hefur og getur nyst vel sem starfsmannahs.
2. Lagt er til ad viohaldid verdi sinnt & pvi eins og parf til ad pad geti afram sinnt pvi
hlutverki.
3. Gero verdi aeetlun og mat a htuisinu fyrir vidhald sem parf a0 fara fram.

12. Fossb0
General

House by Fossa. It's been maintained and taken care of by Fossbuar through an agreement made
some years ago. It has 1 room and 1 big living room/kitchen space. Can host up to 12 people in
beds.

Use

They come very often. Maybe 8-10 times a year.

Important things to be aware
- There were some water problems that were fixed
- The contract with them expired. It said we would give them 300k per year to work on
maintenance and renovations. They would like to renew that agreement.

- The septic tank is not being found and its probably full.

Tillogur stjornar Ulfljétsvatns
1. Husid verdi afram 1 umsjon Fossbua
2. EkKki verdi lagdir fjsrmunir fra Ulfljétsvatni i vidhald hussins
3. Reynt ad gera samstarfssamning vid pa adila sem vilja nyta skalann til ad sja um viohald og
greioa fasteignagjold.

13. Alfasel
General

No clue. I have never been in

Use

Never seen anybody since I am here

Important things to be aware

- We pay insurance for it.
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Tilldgur stjérnar Ulfljéstsvatns

1. Alfasel hefur verid vidfangsefni aralangra deilna um eignarhald.

2. Mikilveegt er ad vidurkenna ekki med neinum heetti eignarhald annarra en Ulfljétsvatns/BIS
a huasinu.

3. Mikilveegt er ad vidhalda kréfum um ad htisinu verdi skilad til Ulfljdtsvatns vid pa adila
sem eru 1 forsvari fyrir pann hop sem telur sig eiga tilkall til hassins.

4. EKKki skal leggja til hussins neina fjarmuni umfram pad sem ad getur vidhaldid kréfu
Ulfljétsvatns til hussins.

5. AJ ddrum kosti ad lata fjarleega huisid ef pad nytist ekki Ulfljétsvatni

Onnur tilmeeli og tillogur
Strytan
1. Afram verdi unnid ad pvi ad tekna upp htisid svo ad haegt verdi ad skra pad med
fullneegjandi heetti. Kold skemma er Meira videigandi en tjald.
2. Gerd verdi deetlun um uppbyggingu huissins med pad ad markmidio ad heegt verdi ad nyta
pad allt ario.
Tjaldsveedi
1. Gerdar verdi deetlanir um uppbyggingu salernisadstodu sem ad geeti leyst af hdlmi hluta
eda Oll smaklosett sem eru a sveedinu. Horfa meetti til htisa 4 bord vid pau sem eru i
Kjarnaskog.
Ferdapjonusta
1. Stjérn Ulfljétsvatns leggur til ad farid verdi 1 itarlega vinnu vid ad greina pa moguleika sem
a0 ferdapjonusta geeti bodi upp a & sveedinu. Sérstaklega er par horft til smahysa sem leigd
eru allt 4rio til ferdamanna (og geta nyst skatahopum) & stollunum. Stjornin telur ad slik
uppbygging geti borid rikulegan avoxt og verio til heilla fyrir stadinn og hreyfinguna.

Landsmét skata.

Ger0 verdi parfagreining fyrir landsmot skata vardandi sveedanytingu, rafmagnsporf,
salernisnotkun, dagskra og efni pannig ad haegt sé ad seekja um styrki i verkefnin og gera
pjonustusamning & milli adila. Arid 2023 verdur undirbunigur ad hefjast fyrir landsmot skata til ad
allir hluti verdi i lagi pegar neesta Landsmot ber ad gardi.
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