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Er fortidarprahyggja
hamlandi fyrir'uppbyggingu
skatastarfs a Ulfljotsvatni?

Hermann Sigurdsson
Stjéornarformadur Ulfljétsvatns

Utilifsmidstod skata hefur ekki farid varhluta af
Covid astandinu sidastlidin &r og saknad peirra
sem hafa ekki getad sott Ulflidtsvatn heim. bad
ma segja ad erlendir skatahopar hafa spilad
stort hlutverk i tekjuupplbyggingu stadarins
og pvi mikid hdgg pegar peir gatu ekki komid
vegna faraldursins. Samkomutakmarkanir
rymkudu pegar leid 3 arid og var Ulfljdtsvatn
vel sott af skataféldgum, sumarbuda- og
skdlabudagestum en pvi midur satu erlendir
skadtahdpar heima. Blasid var til soknar i
markadsmalum og meginahersla 16gd a skata,
sumarbudir, skolabudir og erlenda skatahdpa.
Sumarbudir skata héldu afram ad vaxa og
dafna, vinsaeldir skolabuda héldu afram og
taekifaeri fyrir skataféldgin eru enn til stadar.
Ulfljdtvatn nytur géds af vinnu erlendra sem
innlendra sjalfbodalida auk starfsmanna fra
sveitarféldgum. Sjalfbodalidarhépar héldu

afram sinu 6fluga grasrotarstarfi & Ulfljdtvatni
Odrum til mikillar anasgju.

Stjorn Ulflidtsvatns var staekkud { upphafi ars
2021 0g leitad var til adila med sérfraedipekkingu
{ rekstri. Pad ma segja ad timinn hafi verid vel
nyttur i stefnumotunarvinnu, greiningarvinnu
og ahersla 16gd & ad lagmarka kostnad og
hagraeda i rekstri pannig ad reksturinn gaeti
stadid undir sér. Med tekjufallsstyrk fra mennta-
0g menningarmala-raduneytinu tokst ad
halda jakvaedu sjodsstreymi pbannig ad ekki
kom til frekari Ianveitingar til Ulfljdtsvatns af
halfu eiganda. Hins vegar voru fjarmunir hja
Bandalagi islenskra skata sem voru aetladir til
uppbyggingar & Ulflidtsvatni eftir World Scout
Moot skuldajafnadir vid eigendur pannig ad peir
fidrmunir eru bunir og en & moti skuldastada vid
eigendur mun betri. A undanférnum arum hefur
gistirymum um faekkad og pvi tekjumyndun

erfidari i kjolfarid. Ljost er ad uppbygging &
stadnum mun kosta mikid fé og ad skatar verda
ad leita til félagasamtaka og opinberra adila um
styrki til ad pessi aform verdi ad veruleika. Pad
er ljost ad skoda parf taekifaerin i styrkjadflun
bar sem staersti styrktaradili Ulfljdtsvatns sagdi
upp samningi i lok ars og er pvi nokkud ljost
ad naesta rekstrarar verdur mun pyngra en pad
sidasta, Pad pydir ad pa parf ad taka erfidar
akvardanir i rekstri og passa ad fortidin hamili
ekki ndinu og framtidinni til ad stunda dflugt
skatastarf.

NU parf ad halda parf afram med pa
greiningarvinnu sem gerd var & sidasta ari.
Frafarandi stjorn Ulfljdtsvatns lagdi fram
skyrslu um stodu lykileigna & Ulfljdtsvatni med
tilliti til hvar skoinn kreppir | rekstri og hvar
vidhaldi er sarlega dbdtavant. Nidurstadan er
sU ad taka parf ad erfidar akvardanir vardandi



frekari uppbyggingu a stadnum. Pad ma ekki
|ata nostalgiuna um akvedinn husakost leida
okkur i 6gdngur pegar tekin er akvordun um
framtidarhlutverk pess heldur taka skilvirkar
akvardanir Ut fra rekstri og éryggi gesta. Taka
barf dkvardanir Ur fra pvi hvort husakosturinn sé
ad skila tekjum, hvort eignum sé betur vidhaldid
 umsja annarra eda losa um eignir & stadnum
og laekka parf af leidandi rekstrarkostnad. Pad
er ekki lengur i bodi ad gera ekki neitt pvi pad
er hreinlega of dyrt og jafnvel heilsuspillandi.
[ skyrslunni er varpad upp t.d. hvort eigi ad
rifa t.d. KSU, rifa Skdgarskala og Radidskala
Ut fra heilbrigdissjonarmidum og kostnadi.
Forgangsrada parf eignum i vidhaldi bannig
ad fjarmunirnir nytist sem best og lagt er til ad
sérstakir fiaroflunarhdpar taki ad sér fiarmdgnun
akvedinna bygginga. Taka skal sérstaklega fram
ad sU adstada sem er nytt i dag til gistingar og
annnarrar adstdédu er [ lagi.

Stjérn Ulfljdtsvatns skerpti & stefnumot-
unarvinnu sem Ulfljdtsvatn for i arid 2020.
Skerpt var a framtidarsyn og aherslum
naestu ara var forgangsradad og peirri vinnu

skilad til stjornar BIS. Til vidbdtar var lagt til
ad fa vinnuhop til ad greina taekifeerin sem
liggja i ferdapjonustunni gagnvart erlendum
ferdamdnnum yrdi dtengt skatastarfi. Afram
er 16gd ahersla a ad sinna lykilmarkhopum
Ulfljotsvatns. Framtidarsyn Ulfljdtsvatns er:
LArid 2027 er Ulflidtsvatn pekkt hérlendis
sem erlendis fyrir ad bjoda framurskarandi
skatadagskrg, fyrsta flokks adstdou til Utivistar
og gistingar med sjalfbaerni ad leidarljosi og
ad vera leidandi i Utilifs- og Utivistarfraedslu.
Ulfljdtsvatn er stadurinn sem allir pekkja og
vilja vera & og adladandi starfsvettvangur sem
ladar ad sér haeft starfsfolk og sjalfboodalida”.

Pad liggur fyrir ad ésk margra skata um ad
naesta Landsmat skata verdi haldid & Ulfljdtsvatn
reetist og ma fagna pvi ad fleiri fa taekifaeri til
upplifa Undraland okkar skata. Vonandi eiga
skataféldgin eftir ad nyta stadinn betur { pagu
skata pvi ad Ulflidtsvatn er til fyrir skata og |
eigu skata. Ulflidtsvatn & ad vera i pvi hlutverki
ad pjonusta skata og skataféldgin a skilvirkan
hatt og ad upplifun peirra verdi hamorkud. NU
horfir til betri vegar og litur bokunarstadan fyrir

naesta vel Ut. Taekifeerin liggja vida og hefur
hugmyndum stjornar Ulflidtsvatn veri® komid
til stjornar BIS.

i byrjun ars 2023 tok vid nytt stjdrnskipulag par
sem stjorn Ulfljdtsvatns var [6gd nidur, bar med
IVkur ségu sjélfstaedra stjdrna Ulfljdtsvatns fra
19411 morgum mismunandi myndum. A pessum
adalfundi mun stjérn BIS taka formlega vid af
stjorn Ulflidtsvatns. Frafarandi stjorn veit ad ny
stjorn sé full metnadar um ad na arangri i starfi
og lata framtidarsyn skata & Ulfljdtsvatni reetast
{ bagu skatahreyfingarinnar & islandi. Stjérn
Ulfljdtsvatns vill pakka éllum peim sem hafa
lagt sitt af morkum til Ulflitsvatn i gegnum &rin.
Stjérn Ulflidtsvatns dskar stjorn BIS og &8rum
skatum gods gengis i peirri uppbyggingu sem
fram undan er.

Formadur vill bakka frafarandi stjorn fyrir
frabaert samstarf, skilvirkar akvardanir og gdodan
drangur a sidasta ari.

Ad lokum ,Latum ekki tilfinningar og nostalgiu
taka vyfir i erfidoum akvordunum sem leidir
oflugra skatastarfs i framtidinni.

Stjérn Ulfliotsvatn pakkar fyrir sig.



Dear Scouts of Iceland,

2022 was the year when we finally ran full
standard operations after the Covid-19
pandemic.

It was the year of bringing back the volume
of people, activities, overnights and constant
movement at Ulfljdtsvatn. We certainly felt
that our operations experienced a big leap
regarding stabilization and effectiveness.

2022 allowed Icelandic groups to enjoy their
home more and more often and brought
back international scouting to our Center.

Ulflidtsvatn has gained traction and image,
specially as destination for International
scouting and volunteering. While keeping
high numbers in Skoélabudir and Sumarbudir.

| am extremely positive about the near
future. We have laid out the foundations
and processes needed to deliver great
experiences to more people and more
diverse segments.

There is still a lot of work to be done, but
with the support of the Icelandic Scouts, the
pursuing of our strategy 2027 and the job of
a great staff team, | am certain Ulfljétsvatn
will thrive in the coming years.

Javier Paniagua
Framkvaemdastjori Ulfljétsvatns
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| believe we are on

a breaking point.

We are being more
noticed, more valued
and we are operating
financially on the
green.

The culture is vibrant
and all stakeholders
are bringing a

missing piece of this
beautiful puzzle that
we call home. | keep
encouraging everybody
not only to come and
experience these great
times ahead, but also
to come and build it
with us.



Skélabudir

During the year 2022, we welcomed nearly
one thousand students, counting both
Skélabudir and Lefkskolar hopar.

Although we slightly decreased our total
numbers since 2021, we have noticed
an increase in the group sizes as well
as a saturation of demand on the more
attractive weather months (May and
September).

Our program is always in constant review,
and we are now implementing more
educational and sustainability content, to
ensure the experience of the students is
up to the standards of the Icelandic Scout
Association and the Scout Method.




Sumarbudir

As a conseguence of an outstanding job
during Summer 2021, we experienced
a huge increase in the interest for our
Sumarbudir during 2022.

Registrations filled up within hours
and the weeks we ran were up to the
maximum participants we set.

We decided to lower the numbers of
participants of the 9 to 11 years old
to ensure high quality program and
attention to all of them.

We delivered unique experiences to
all those who came. From climbing, to
hiking, to misty nights on a campfire.
We ensured that the participants and
their development were at the center of
our work and protagonists of their own
adventure.



Campsite

Campsite was one of the biggest
challenges of the year, as well as
one of the biggest changes.

With the goal of bringing mo-
dernisation and efficiency, we
implemented Parka as our booking
system. After a small period of
adaptation, this brought a very easy
way for guests to book their stay in
advance and a more accurate way
for us to track data.

During the summer we welcomed
3188 guests in our campsite, for a
total of 5095 overnights.

Our busiest weekend was again
Verslumannahelgina, when we had
approximately 600 people on site
for the weekend. Efforts were put
into extending our programme
offering and we enjoyed some great
family days of celebrations and
adventure.

This year, with the self-booking
system that Parka allows, we
decided to keep the campsite
open all year round, which brought
another 280 guests during the
Autumn and Winter months.




Staff

Our new volunteer structure is
thriving and bringing so much
identity to the place.

During summer 2022 we
experienced for the first time, our
desired staff team. 1 director, 2
managers, 4 coordinators, 4 full
time volunteers and Icelandic
volunteers on call for occasions
of higher work load or specific
projects.

We were very happy with the
distribution of tasks and the
responsibility that lies on the
shoulders of each one of us. Work
load was balanced and speed of
operations on point.

With the increase of young,
international volunteers, there is also
an increase in Icelandic volunteers
who come more and more often to
Ulfljdtsvatn. In the end, this place
is not just about the work, but
also about the connections, the
common values and beliefs that ties
us together.
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Javier Paniagua Petisco - Framkveemdastjori

Matthew Dineen - Program Coordinator / Program & Coordination Manager
Gunnar Helgason - Camp Manager

Hulda Maria Valgeirsdéttir - Sumarbudirstjori

Arney Sif - Starfsmadur Skolabuda

Sadis Osk Helgadéttir - Erindreka

Halldér Valberg - Erindreka

Tero Marin - Maintenance Coordinator

Madara Rodzika - Guest services Coordinator / Campsite Coordinator /
Center Development Coordinator

Sixtine Ler - Guest Services Coordinator
Egor Andronov - Program Coordinator
Oliver McGowan - Summer volunteer
Barbora Brozikova - Summer volunteer
Aaron Murray - Summer volunteer
Adina Remmem - Summer volunteer
Krisjanis Kram - Autumn volunteer

Johanna Niedermeyer - Autumn volunteer

Anna G. Sverrisdoéttir - Timabundinn Fjarmalastjori
Hallddra Inga Ingileifsdéttir - Fjarmalastjori
Hilda Osp Stefansdoéttir - Bokari

Rita Osdrio - Kynningarmaélastyra




Events

Camp White Nights

In Summer 2022, we brought back USU’s interna-
tional camp, Camp White Nights.

We welcomed 54 participants, representing 3 dif-
ferent nationalities. They took part in an adventur-
ous program that introduced them to the beauty
of lceland and the spirit of international scouting
with one participant describing it as “the best ex-
perience I've ever had in scouting”.

Now in 2023, Camp White Nights will come back
to USU, with 76 participants already signed up
from five different countries and we can’t wait to
provide this fantastic experience once again.

Fjolskylduskatadagur fyrir fléttafolk

During Autumn 2022, Ulfljétsvatn in cooperation
with BIS, hosted an activity day for Ukranian fami-
lies at Ulfljdtsvatn. We delivered a full day of activ-
ities, joy and family time.

We stand next to those who are going through
difficult times, and Ulfljdtsvatn will do its best to
provide unique experiences also to them.

Jolaljésaslodi

On December 4™ in cooperation with Grimsnes- og
Grafningshreppur, Ulfljdtsvatn organized a family ad-
vent activity in which participants came on a cozy
evening with games, hot drinks and a lot of Christ-
mas spirit. Over a 100 participants came, and we will
look into implementing this as a yearly tradition.

1
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Other projects

Digitalization

In 2022 we decided to modernise the
campsite by implementing a self-booking
system, Parka, in which our guests could
check our calendar, availability and book
their accomodation.

Since then, it has also been researched
how we can bring a similiar booking sys-
tem to our indoor accomodation and oth-
er facilities, which we are hoping to keep
devoloping on the year ahead.

Infrastructure renovations

During 2022, we decided to remove the
old boat house, due to its deteriorating
state.

The top floor of JB had its walls painted
and renewed decorations, with an intent
to refresh its look and provide a better ex-
perience to our guests.

We have also renovated the painting of
the exterior of Nordursalur, Radsetur and
staff accommodation.

The campsite went under some renova-
tions and we extended the electricity to
the zones that were key in our operation,
but didn’t have electricity until then. Now,
the electricity reaches to all sites at Ulfl-
jotsvatn, except the terraces and KSU.

Strategy 2027

Since the strategy for 2027 was set, we
have based our operations in pursuing cer-
tain goals that will get us closer to where
we want to be.

Some of the these listed on the agenda
have already been accomplished or have
been put into focus during the last year
efforts, such as:

- Development of a infrastructural plan (In
progress)

- Human Resource Policy.

- Inviting environment for volunteers and
staff.

- Financial transparency and self-sustaina-
bility. (In progress)

- Adapt marketing channels to new gener-
ations (in progress)

- Consistent branding

- Be more visual




Farnir heim

Bjorgvin Magntsson (f. 1923) kom ungur
skati austur ad Ulfljdtsvatni og tok sem
sjalfbodalidi patt i byggingu fyrsta skalans
a stadnum arid 1943. Hann var svo radinn
stadarhaldari og skolastjori Skataskolans
ad Ulfljdtsvatni 1947 og gegndi pvi star-
fi um margra aratuga skeid. Bjoérgvin atti
verulegan patt i motun, uppbyggingu og
starfi skatahreyfingarinnar a stadnum. Hu-
gur hans var hér og hjarta hans sl hér.
Bjorgvin lést 8 hadum aldri i desember 2021.

Atli Smari Ingvarsson (f. 1943) rédst sem
sumarstarfsmadur vid Skataskdlann ad
Ulfljotsvatni 1962 en b voru haldin par
sumarnamsekio i tengslum vid Vinnusko-
la Reykjavikur. Atli starfadi ad Ulfljétvatni
um nokkurra ara skeid en var vidlodandi
stadinn og virkur vinur Ulfljdtsvatns alla tid
sidan. Atli var einn af burdarasum vid vel
heppnada endurgerd gamla skalans (nu
Gilwellskalans) sem nu er lokid. Atli lést |
mars 2023,

Stjorn Ulfljétsvatns minnist pessara skata
med virdingu og podkk.




